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Key Training Dates

Reading Leader Meeting for all Wave 6
Graduated partner schools RLs and
Headteachers - Tuesday 10™ November
1.30-3.30pm @ AGTT Training Centre.

Reading Leader full day Conference for all
Wave 7 partner schools RLs and
Headteachers - Friday 27®" November
9-3.30pm @ AGTT Training Centre.

Reading Leader full day Conference for all
Wave 8 partner schools RLs and
Headteachers - Friday 27®" November
9-3.30pm @ AGTT Training Centre.
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+ MAGICAL MOMENTS *
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It was wonderful to welcome back all of our Wave 6, 7 and 8 partner schools this week, and
enjoyed revisiting key principles of phonics best practice to ensure that we get off to a
flying start for every child. We know that the Autumn Term is a long one, but we need to
remember that every minute counts towards securing those new sounds in the first few
weeks. Starting strong will ensure that you won’t ever be playing ‘catch-up’ and you will
reap the benefits in the long run.

Literacy Specialists are now completing their visits in schools, and it is so lovely to hear
about the strong start that schools are making. We love how responsive you all are to this
support we give, and we are so excited to see the progress that you will make this year. We
just know that 26/27 is going to be the best year yet!

Have a fabulous week everyone,
sally Mayman (Hub Delivery Lead)
§ Team JCEH
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Top Tips for making sure every child is in the right group

At this time of year, as we get to know our children, we can sometimes notice that they
might be ready to move groups as they make rapid progress. If we don’t have children
in the right group for their challenge level, then we will never be able to ensure they
make the best progress possible. Read on for some top tips.

-Take a proactive approach to ‘check and regroup’. Each week, take a post-it note into
each group and note the children who seem to be really secure.

-Then, using your speed sound and word time cards, quickly undertake an informal
assessment of these children to check if they might be ready to move groups.

-For those schools with RWInc, in Y1, pupils in Set 1 C should be ready to progress to
Ditty within 2 weeks and then should be ready to progress from Ditty to Red in one
week.

-Make sure that you have planned in advance for the assessment windows plotted
across the year. Make sure you have earmarked the personnel and time to undertake
these. Don’t be caught out when the deadline approaches!
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